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Trial Management is an integral component of the court management system.
Since 2008, the Supreme People’s Court of the PRC has, drawing from the
practical experiences on trial management by all levels of the people’s courts and
also their pragmatic needs, detailed the evaluation system on the quality of judicial
decisions into multiple indicators, and has gradually popularised them for
implementation in the national court system. From then on, we may observe a
progressive formation of a multi-dimensional trial management structure themed
on the quality evaluation system of judicial decisions, which comprises also other
related management systems. The reality in judicial practice is however, that this
macro-management structure proves to be frail and somewhat immature, and its
implementation was not as effective as previously contemplated. Meanwhile, a
number of problems exist in the application of the quality evaluation system of
judicial decisions, which tend to create a dilemma: the objectives of the system
being to promote smooth operations of trial management works, safeguard the
exercise of adjudicatory functions and enhance judicial values, yet the outcome
clearly deviates from the regularity of trials, while jeopardising the independent
exercise of adjudicatory functions and creating miscarriages of justice. This
dissertation will largely focus on the quality evaluation system of judicial
decisions in China, and shall venture to discuss reforms of the trial management in
Chinese courts basing on the practical problems reflected in the application of the
quality evaluation system.
This dissertation shall contain an introduction, three chapters and a
conclusion.
Chapter 1: Trial Management – An Overview. This chapter seeks to provide
an introduction on the historical development of domestic and foreign trial
management systems and their connotations. A comprehensive write-up on the













number of concepts will also be ventured.
Chapter 2: The Quality Evaluation System of Judicial Decisions in China.
This chapter shall analyse in depth the “spine” of the trial management system in
China – the quality evaluation system of judicial decisions in the people’s courts,
and then it shall identify the inherent defects and deviations in practice of the
system following an analysis on the process of formation and the structure of the
case management system.
Chapter 3: Potential Optimising Reforms to the trial management system in
China. This chapter will inquire into the crucial problems of the quality evaluation
system of judicial decisions as reflected in the trial management works of the
people’s courts, and then propose recommendations for the reform of the trial
management system in China from perspectives of necessity and feasibility.
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